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COURSE SUMMARY: introduction, planning principles, strategies & tactics
Including: Fava-cases and 3 case cities, New York, Paris, & Amsterdam
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History of planning

Start of modern planning
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Erklirung des Planes.
A. Plitze.

1.,1L., IV. Ncue Plitze bei der Votiv-
kirche.

IIl. Atrium der Votivkirche.

V. Universitiitsplatz.

VI1. Rathhausplatz.

VII. Grosser Theaterplatz.

"3 VIIL Kleiner Theaterplatz.
%

IX. Vorplatz zum Parlamentshaus.

X. Gartenplatz.

XI. Platz vor dem Justizpalast.
XII. Neuer Burgplatz.

B. Gebiude.

. Chemisches Laboratorium.

. Votivkirche.

. Platz fiir cin grosses Monument.
. Universitit.

. Rathhaus.

Burgtheater.

Projectirter Tract zum Burgtheater.

. Thescustempel.
. Fiir das Gocthe-Denkmal in Aussicht

genommencr Platz,

Noch unbestimmter Neubau.
Justizpalast.

Neuer Hofburg-Tract.

. Projectirter Triumphbogen.
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History of planning

Hard core modernism versus soft romanticism

Le Corbusier ... William Morris ... ...
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History of planning

Many theories and handbooks

Between theory and action

PLANNING

TAGTIGAL
URBANIS

t-ter ction for Long-term Change

MIKE LYDON & ANTHONY GARCIA

EII;IIIIE\II\IERSITY Prof. dr. ir. Rob A. J. van der Bijl FAVAS MA_+U



Planning process

Some rationalities

Sintropher EU project. Lille, France 2009 — Sir Peter Hall in action!
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Classic planning

Rational planning theories (still common)

POLICY FRAMEWORIK /

Requirements

STRATEGY

“ Objectves
= e

Targets

Mchvities

INMPLEMENTATION
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Incremental planning

Heuristic approach: working on conditions

4 @& &

Urban form & Users & stakeholders €& Performence

Architecture Inhabitants Selling success
Facilities Citizens Framing images
Blocks & Space Entrepreneurs Media
Programmes Artists & Designers Learning
Politicians
Tl Activists
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Master planning

Determines conditions and context

Example

Singapore

MA+U

FAVAS

CONCEPT PLAN 2001

Prof. dr. ir. Rob A. J. van der Bijl
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Advocacy planning

Focus on citizens’ input and their conditions
Context is socially engaged

FROM FACTORIES TO FRESH FOOD @
Plonnmg for Urbon Agncul’rure N Somervnlle Example:

Somerville
(Boston)
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«Tﬁ“’wfm

GHENT
UNIVERSITY Prof. dr. ir. Rob A. J. van der Bijl FAVAS MA+U



Pilot based

Focus on project and plot only
Conditions and context are secondary

Example:
Tokyo

GHENT
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Property development

Focus on site and all projects within the site

Conditions are important

In Dutch: “gebiedsontwikkeling”

Plan 1

77| Winkels met daarboven kantoren/wonen
M Winkels met daarboven

Tentoonstellingen/congressen en
grootschalige publieksactiviteiten

B Wonen (specifieke doelgroep), bijzondere
doelen (onderwijs), kleinschalige kantoar-
of praktijkruimten

1) Bibliotheek (reservering)

Bioscopencomplex
(Muscial)theater/schouwburg

Foodcourt

Entertainment

(0.m. bioscopencomplex, healthcentre,
horeca, branchegerelateerde winkals)

GHENT
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Example:
Utrecht
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Zoning

Conditions are decisive
Context by structure planning
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Examples:
Netherlands

France

FAVAS
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Institutional context

Fragmented or not? Example Greater London

GHENT
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Users and stakeholders

Actor network theory
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Case: New York City
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the

3 TheDeathand
| Life of Great '

| American Cities
| The Failure of Town Planning
| Jane Jacobs
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Sustainable planning — Summary

E2: Efficient city/space

E1l: Effective mobilit

Hayyyonnd

E4: Environment

E3: Economy

E5-model (Van der Bijl & Van Oort, 2014-2017)
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SUMP
EC, 2013

A Sustainable Urban Mobility Plan is a strategic
plan designed to satisfy the mobility needs of
people and businesses in cities and their sur-
roundings for a better quality of life. It builds
on existing planning practices and takes due

GUIDELINES

consideration of integration, participation, and

SUSTAINABLE URBAN MOBILITY PLAN

evaluation principles. —

Download at: https://www.crow.nl/downloads/documents/kpvv-kennisdocumenten/sumpguidelines
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SUMP

Final impact assessment
concluded

113 Update current plan regularly Starting Point:

"We want to

Review achievements - 5 RS,
improve mobility

112 nderstand success and failure

Commit to overall sustainable mobility principles
@ Assess impact of regional/national framework
@ Conduct self-assessment

(3.4) Review availability of resources

and quality
5 Identify new challenges of lif.e for our Define basic timeline
for next SUMP generation citizens!"
11. Learn the Identify key actors and stakeholders
101 Manage plan implementation lessons Yook yourown
@ boundaries and responsibilities
10.2 Inform and engage the citizens Strive for policy coordination and
Check progress towards 10. Ensure an integrated planning approach
10.3 hievi h SR proper manage- Y
achieving the objectives IEERERE - Plan stakeholder and citizen
communication IMplementing Preparing involvement
Milestone: the plan well Agree on workplan and
SUMP management arrangements
document Prepare an aza»ysis of
adopted : problems an
5 9. Adopt Sustainable opportunities
. Check the quality Sustainable Urban @ Develop scenarios
~ ofthe plan Urban Mobil s
B plan " Mobility
. Adopt the plan . Plannin Milestone:
=3 v > 9 Analysis of problems
(o.3) Create ownership s =N & opportunities concluded
ot the ploo . Rationaland <
8. Bulld Ela:or?tmg transparent SR Ston of
: e ~ monitoring and the plan | in | 4.Develop | (4, Developacommon vision of
@) renge formonttoring 'assessmeng( into P goarsciting '\ acommon - mobility and beyond
=% and evaluation the plan 48 ) vision 42 Actively inform the public
) ’ e " 7
) 7.Agree « d G
P on clear P i pnofn ?::a - A
{ N P 170 . . |
\3:'!_ . Assign responsibilities and resources re::::lsllbilm:s & Dovelon . measurable 5.1 Identify the priorities for mobility
P g, ocate) 3 ‘ A
{ i : effect . targets —
&7._2/ | Prepare an action and budget plan budgets \ ective : & , F ) lop SMART targets
\ packagesof R N
| measures
R :»e.'lv, Identify the most effective measures
Milestones :o.% Learn from others’ experience
Measures 6.3 Consider best value for money
identified -
~ 6.4 Use synergies and create integrated packages of measures
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Case: Paris metropolis
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Compact classic metropolis — Paris (France)
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Paris — Paris Région

A-
B - Val-de-Marne
C - Seine-Saint-Denis

1-
2-
3-
4 -
5-
6 -
7
8
9

- Nogent-sur-Marne
- Le Raincy
- Saint-Denis

Sai fGermain 1

J , |
& Versalﬂe
"Yvelines

® )
Rambouillety

Hauts-de-Seine

Nanterre

Bobigny

Créteil
Boulogne-Billancourt
Antnn‘{
L'Hay-les-Roses
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Paris — stage 1 (the central C|ty)
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L aménagement
de la région
Darisienne ass

Le témoignage de Paul Delouvrier

I?-"'.:T L haussées

Paul Delouvrier (1914-1995)
Délégué général au district de la
région de Paris de 1961 a 1969, il
est considéré comme le pere des
‘villes nouvelles’.

GHENT
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10 km

0

== RER en 1990

=== RER en 2004

—— Train de banlieue
v  Aéroport

= Ville nouvelle
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Paris — stage 3 (Banlieues)

Prof. dr. ir. Rob A. J. van der Bijl
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E1l: Effective mobility

P
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Sustainable planning — Tactics

Tactical urbanism

E3: Economy

ES: Equity

Prof. dr. ir. Rob A. J. van der Bijl

E2: Efficient city/space

E4: Environment

TAGTIGAL

URBANISM

r long-term Chang

MIKE LYDON & ANTHONY GARCIA

FAVAS MA+U
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Tactical urbanism

Planning process

10P DOWN

Mayars | City Councilors | Mumespal Departments

)

Deselopess ] ] Adevocacy Organizasions
Entrepreness ‘ ’ ) ‘ Arsists

Business Improvement Districis U R B A N I S M Planmng + Design Fivens

N

BOTTOM UP

Citezen Acteorsts | Commumity Growps | Newghborhood Orgamizations

Prof. dr. ir. Rob A. J. van der Bijl FAVASN ET
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Tactical urbanism

Project process — Method Favas.net

-Tracking down -Rethinking & -Heuristic -Design, -Evaluation of
local defining targets searches implementation & solutions
characteristics action plans
-Elaborating aims -Field -New and adapted
<In-depth analyses prospections -Refurbishing propositions
‘ - Selecting ‘ » conditions -

-Spatio-economic appropriate (design) -Strategic (co- -Timetable for
scan tools )design studios -Making implementation

Propositions and new steps
<Interviews -Testing Ideas & Appealing

evaluating effects
Step 1 - Inquiring Step 2 - Targeting Step 3 - Testing Step 4 - Step 5 - Reframing
Elaborating Solutions
P
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Tactical urbanism

Projects overview

Guerrilla gardening (e.g. Los Angeles)

GHENT
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Tactical urbanism

“Ghent (Belgium) 7
Research by Favas.net, since 2018
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Tactical urbanism PRO HELSINKI 2.01

P roj eCtS OVE rvi eW Urban Helsinki 29.10.2014

Antti Auvinen, Timo Hamalainen, Miika Norppa,
Juhana Rantavuori, Matti Tapaninen,
A Niilo Tenkanen, Christoffer Weckstrom

Bigger projects?

Alternative Master
Planning for Helsinki
by ‘Do It Your Self’
(DIY) urbanism!

I}
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AMSTERDAM ANNO 2000...

Case: Amsterdam

Old paradigm
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Case: Amsterdam

New paradigm

GHENT
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Case: Amsterdam

Stop the child murder

Prof. dr. ir. Rob A. J. van der Bijl




Case: Amsterdam

New type of housing (Bickerseiland)
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Case: Amsterdam

De Ceuvel

Delva Landscape Architecture Urbanism
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Case: Amsterdam

The Active City
De Beweegvriendelijke Stad

3 thema's
10 Ambities
98 ontwerptools

7.Water is beweegruimte 9. De luwe stadsbuurt voor
spel en ontspanning

5. Open sport | 4.Veilige en
frictieloze
openbare ruimte
voor iedereen

I plekken 3. Gemengde straten

| als sportschool 10. Aantrekkelijk groen
1.Verbonden

stedelijke kernen

Prof. dr. ir. Rob A. J. van der Bijl

Urhahn, assigned by city of Amsterdam, 2017

FAVAS MA+U



GHENT
UNIVERSITY

Examination (1)

Student’s plan presentations — chapters

Each presentation entails plan (one sheet/image/sketch) and oral
explanation (20 min.) *), while covering three chapters (A-C).

(A) Plan Research
Task, aim, programme; Site and context; Approach

(B) Plan Design
Meeting requirements; Form, use, performence; Strategies and tactics

(C) Plan Analysis
Review, evaluation; Planning processes; Stakeholders and users

*)
The oral explanations will be transcripted by the students within 7 days after
the presentation during course 5.

Prof. dr. ir. Rob A. J. van der Bijl FAVAS ﬁﬁ ;



GHENT
UNIVERSITY

Examination (2)

Student’s plan presentations - challenges

Students’ plan is related to the specific context of planning conditions.

Students are challenged to search for opportunities for their plan within the
planning process.

Students should develop insight in ways to steer with their plan on tactic and
strategic levels.

Students have to deliver a reflection of their plan and its planning context in their
oral presentation.

With their plan students have to show their capacity to evaluate and reflect on
urban development processes.

The final result at the end of the course entails: (1) a plan, (2) an oral presentation,
(3) a transcription of the oral presentation.

Prof. dr. ir. Rob A. J. van der Bijl FAVAS ﬁﬁ ;,



Students’ Plan — Bart van Spreeuwel

T TUINZIGT - EMANCIPATION IN A NEW SETTING

GHENT
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Students’ Plan — Ron van den Heuvel

Liege, Belgium — City

ENF%}NTS‘ DE L4 REVOLUT.LON

P
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Students’ Plan — Mohamed Hassan

Copenhagen, Denmark — Urban region

GHENT .
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Course programme 2019
PLANNING 1

1. May 7 —Introduction Various cases from Favas.net
2. May 14 — Planning principles Case: New York

3. May 21 — Planning processes (1) Case: Paris

4. June 4 — Planning processes (2) Case: Amsterdam

5. June 11 — Student’s plan presentations Cases: Students’ plans

June 18 — Deadline for summiting transcriptions of oral presentation.
Word.doc, min. 400, max. 500 words by mail to robvanderbijl@gmail.com

Prof. dr. ir. Rob A. J. van der Bijl FAVAS
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Literature

Basic

= Cammen H. Van der, Klerk L. De, Decker G., Witsen P.P. (2012), Selfmade Land,
Amsterdam. Spectrum.

= Wagenaar C. (2011/2015), Town Planning in the Netherlands since 1800, Responses
to Enlightenment Ideas and Geopolitical Realities. Rotterdam, 010 Publishers.

= Boelens, L. (2009), The Urban Connection, An actor-relational approach to urban
planning. Rotterdam, 010 Publishers.

= Franzen A., Hobma F.,, Jonge de H., Wigmans G., Eds. (2011),
Management of Urban Development Processes in the Netherlands.
Delft University of Technology.

Prof. dr. ir. Rob A. J. van der Bijl FAVAS I A
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Literature
Additional (1)

= Lydon M., Garcia A (2015), Tactical Urbansim. Short-term Action for Long-term
Change. Island Press.

= Jacobs, J. (1961), The Death and Life of Great American Cities. Penguin Books.
= Hall, P. (1980), Great Planning Disasters. Weidenfeld & Nicolson.
= Saunders, D. (2011), Arrival city. Cornerstone.

= http://favas.net/projects/streets-of-ghent/

= http://favas.net/about-fava/#fava-method

= http://favas.net/projects/empowerment-of-la-grande-borne/

Prof. dr. ir. Rob A. J. van der Bijl FAVAS MA'I'U
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Literature
Additional (2)

= European Commission (2013), Guidelines. Developing and implementing a
sustainable urban mobility plan. European Union.

Download at:

https://www.crow.nl/downloads/documents/kpvv-

kennisdocumenten/sumpguidelines

= Wikipedia: https://en.wikipedia.org/wiki/Theories of urban planning

= Unhabitat: https://unhabitat.org/wp-
content/uploads/2010/07/GRHS2009RegionalDevelopedCountries.pdf

http://tacticalurbanismguide.com/

https://www.citylab.com/design/2012/03/guide-tactical-urbanism/1387/
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Contact and information

www.favas.net FAVAS

RVDB Urban Planning

robvanderbijl@gmail.com -
Urban Planning

+316 5108 3910

Prof. dr. ir. Rob van der Bijl ]TTE
www.ugent.be
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